
Guide to developing language as an additional competence 
at institutional and subject level

Needs assessment 
• Assess language needs as a study skill. 

• Assess language needs for prospective 
careers. 

• Assess the impact of language on 
recruitment and dropout in non-
language programmes.

Knowledge about the languages and 
literacies that students need for their 
academic pursuits future careers provides a 
basis for making informed decisions about 
what kind of language courses to offer. 

Needs assessment surveys among students 
and teachers can provide an overview of 
language needs across a programme (see 
cases 1 and 3). 

It can often be beneficial to identify needs 
more closely related to specific subjects 
through observation, dialogue, 
questionnaires or focus groups (see cases 2, 
4 and 6). 

In assessing what languages students need 
for future careers, it is beneficial to include 
the perspectives of career counsellors, 
employers and alumni as well as current 
students (see case 1).

Course development 
• Further develop relevant language skills (reading, 

writing, listening, speaking, domain-specific 
language, everyday language, translation skills, 
information search skills, critical use of AI, etc.). 

• Create a framework for planning which language 
skills should be included and for evaluating the 
language training by both language teachers and 
content teachers 

• Develop methods to evaluate language skills both 
when they are part of the competence profile and as 
a stand-alone element 

The more closely language skills can be integrated into 
content courses and study activities, the more likely it 
is that the initiatives will be seen as relevant by both 
students and teachers. 

This means creating a framework for language and 
subject teachers to collaborate on development, 
teaching and evaluation.

Embeddedness and continuity 
• It’s important to consider the resources and benefits associated with 

implementing different types of language as an additional competence - from 
fully integrated to stand-alone. 

Developing language skills in a programme is often driven by content teachers who 
know what an important role language plays in programme development and 
quality. Ensuring continuity in offering language courses requires support and 
investment from programme management.
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